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THE PLAN ROOM POST
From Plan Room Manager, John Grandetti

Staff Changes: We are happy to announce that we have hired
Mariellen Green to fill the position. Mariellen has now been with us for
about a month and is assuming the duties that Ashley once performed.
If you need to have something printed, please email her at
mgreen@bxohio.com

Toolbox Viewer: Our members have long used the Pro Viewer to
do basic take offs and estimates for jobs on the site. Early in the fall we
introduced the Toolbox Viewer. It has comparable features to IPIN Pro
but eliminates the need to download software and removes a lot of the
technical updates we had to make in order to get the viewer to work.
John Grandetti,
Plan Room Manager

All of the tools are still present for the most part, and some got a nice
update. We would encourage you to begin exploring this new viewer
and check out the member help section to get a tutorial on the viewer.

And if you didn’t know you could do online take offs with your BX membership, give me a call
and I’d be more than happy to show you how to do it!
Chrysler/Dodge/Jeep Program: If you have company titled vehicles from any of these
car brands, I would strongly encourage you to mention you are a member to your dealer the
next time you make an auto purchase. AS BX members, you are eligible for discounts on a
wide range of vehicles simply by paying dues.
Healthcare Benefit: Healthcare is a tricky issue to handle, and politics has driven even
more uncertainty into the market as of the past month. As a BX member, you are eligible to
receive a quote for insurance through BX Benefits
If you have any questions, please contact the office so that we can get your information and
see if the BXB Benefit Plan is right for your company.

The Builders Exchange of Dayton
Announces “Unlimited Notary Service” to
any BX Dayton Member!
Contact Rachel Pinkus for details 937-278-5723
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Member Spotlight
WENCO Construction, Co.
Suzanne Winters, Owner

WENCO Construction, Co. has been a leader in
the Miami Valley construction landscape for close to 36
years as a design-build, commercial construction company
providing a full range of services in manufacturing,
industrial, healthcare, commercial, and religious facilities.
Suzanne Winters, Principal and President, has been with
the company since 1994, and purchased the company in
2014. “I approached our founding owner, Nelson Wenrick,
in 2012 about buying the company. Nelson took some time
to consider my offer, and what was most important to him
was knowing if we were on the same page when it comes
to company priorities: a quality product, a satisfied
customer, and loyalty to and support for our employees. I
am extremely proud that over 80% of our business is from
repeat customers. My father is a general contractor, semiretired now, and my mother is in the construction industry
as well. You could say I have construction in my blood. I
grew up going with my father on Saturdays to his
construction sites to check on his jobs. I have worked in
construction for 38 years and I still enjoy going to work
every day. I did not get where I am without hard work and
knowing that I can improve every day. I believe that when
you think you know it all, you lose your edge and are no
longer competitive,” said Winters.
Nestled in the heart of New Carlisle, OH, WENCO
has found a niche in healthcare construction. “Working
within a healthcare facility carries a different set of
challenges than your typical construction site. We have
many different customers to please all at the same time.
We have to take into consideration not only our direct
customer but the doctors, nurses, patients and their
families as well. Timing is everything when you work within
a healthcare facility. We have to be sensitive to everyone’s needs. Our employees are trained to assist and
know when to start and stop work during times of stress for
patients or their families. It’s also imperative to maintain a
clean work area,” said Winters. “WENCO has been working with Premier Healthcare for over 20 years. Our learned
behavior for working in occupied spaces has strengthened
our ability to provide better customer service for our clients
outside healthcare such as religious, educational, retail
and commercial business” added Winters.
Winters attributes WENCO’s success to her
employees, stating “About 50% of our staff have been with
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us for 10+ years, and more than 10 have been here 20+. It
is my choice to maintain the business at a certain size. It is
important to me that I know everyone’s name. I believe this
is what makes us different from the competition, we are a
family business.”
WENCO is recognized as a Woman Owned Small
Business (WOSB), Women’s Business Enterprise (WBE)
and EDGE Certified, (Encouraging Diversity Growth and
Equality). “Obtaining your certifications is a rigorous vetting
process,” explained Winters.
WENCO won the Subcontractors Association of
Western Ohio’s prestigious Outstanding General
Contractor Award for 2017. The nomination came from
Warren Smith, of Osterfeld Champion Services. “I was
surprised and flattered when Warren told me he had
nominated us for the CCL Histology Lab project, and that
we had won. It was not a large job, but it was complicated.
Maintaining a good working relationship with our
subcontractors has helped WENCO succeed.”
Winters is supported by her family. Her husband,
Richard Winters who works for Prime Lending (a
residential mortgage lender), has been a solid sounding
board for Winters, “He has supported me even from day
1 and gives me positive feedback when needed.” Together
they have two children, Olivia, 15 and Trey, 11, and live in
Centerville, OH.

C O N S T R U C T I O N J O U R NA L

Vandalia Rental
and
Multi Task
Construction
CERTIFIED ROOFING TORCH
APPLICATOR PROGRAM

YOUR SOURCE FOR TORCH DOWN
ROOF SYSTEM SAFETY TRAINING
FOR MORE INFORMATION, CONTACT:
BOB POPE AT 800-497-6722 or
BPOPE@MRCA.ORG
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This is a DBX Endorsed
Member ship Benefit
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The Builders Exchange of Dayton and The Subcontractors
Association of Western Ohio have joined together again to offer the

“Sixteenth Annual Team Building Night”
In addition to the great networking opportunities during the
cocktail hour and Table Top Displays, Team Building Night will also
include the presentation of:
BX Craftsmanship Awards,
BX Project Manager Award
BX Architectural and Engineering Awards
SAWO Subcontractor of the Year
SAWO General Contractor of the Year
SAWO Architect/Engineer of the Year
SAWO Public Official of the Year
and many other industry recognitions!

TEAM BUILDING NIGHT SCHEDULE
4:00 P.M. – 6:00 P.M. REFRESHMENTS WITH TEAM BUILDING
NIGHT TABLETOP DISPLAYS & NETWORKING
6:00 P.M. – 6:45 P.M. DINNER
6:45 P.M. – 7:30 P.M. ASSOCIATION AWARD PRESENTATIONS
This Annual Event is a great way for area industry associations to highlight their
members and showcase their latest successful projects. Team Building Night is also a
fantastic way for you to honor the supervision and craftsmanship you’ve benefited from
this year. We encourage all members to participate.
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REGISTRATION FORM

SINCLAIR

Wednesday, April 24, 2019
COMMUNITY COLLEGE CONFERENCE CENTER’S GREAT HALL
301 W. FOURTH STREET, DAYTON

________________________________________________________________________________________
Name of Firm
[

] We would like to have a complimentary display table. Space is limited.

[

] We will be attending, but will not be needing a tabletop.

We will have the following in attendance for the Team Building Night table top reception and
dinner. The registration fee is $85 per person. This includes the cocktail hour, dinner, and
parking.
___________________________________

____________________________________

___________________________________

___________________________________

Total cost is $__________________
Enclose a check made out to the Builders Exchange of Dayton or provide credit card
information below:
[

] VISA

[

] American Express

[

] Master Card

[

] Discover

Name ________________________________________

Billing Zip Code ______________

Card Number __________________________________

Expiration Date ______________

Return To:

BX of Dayton
2077 Embury Park Road
Dayton, Ohio 45414
Fax: (937) 278-0317

Or email to Carroll Hamann chamann@assnsoffice.com
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SPONSORSHIP FORM
Wednesday, April 24, 2019
Sinclair Community College Conference
Center’s Great Hall
301 W. FOURTH STREET, DAYTON
___________________________________________________________________________
(Name of Firm)
We have checked below our sponsorship participation:

[

] Team Building Night Sponsor
(listed in the Team Building Program and includes one registration) - $200.00

[

] Team Building Night Newsletter Ad
[ ] Full Page, Full Color—$250
[ ] 1/2 Page, Full Color—$150
[ ] 1/4 Page, Full Color—$85
[ ] 1/8 Page, Full Color—$55

[

] Nametag Sponsor

[

] Refreshment Sponsor

[

] Dinner Sponsor

(listed in the Team Building Program and includes one registration and logo on all
nametags) - $300.00

during networking time (includes 2’x3’ sponsor sign and listed in the Team Building
Program as a sponsor and includes one registration) - $350.00

(includes 2’x3’ sponsor sign at entrance to dinner, full page ad in Team Building
Program and highlighted in following issue of the DBX newsletter and includes two
registrations) - $650.00
Enclosed is a check made out to the Builders Exchange of Dayton or charge my credit card;
[

] Master Card

[

] VISA

[

] American Express

[

] Discover

Name on Card _________________________________

Billing Zip Code ________________

Card Number _________________________________

Expiration Date _________________

Please return form and check to:

BX of Dayton
2077 Embury Park Road
Dayton, Ohio 45414
Fax: (937) 278-0317

Or email to Carroll Hamann chamann@assnsoffice.com
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CRAFTSMANSHIP AWARDS
PROGRAM OVERVIEW
The purpose of this award is

To recognize and encourage
Superior Workmanship and Service Work
This recognition is reserved for individuals who show excellence in ANY trade and
in any phase of construction for work that was completed between
October 1, 2017 and December 31, 2018 in the Miami Valley Region.
Nominees must also be employed by a company that is a member of the BX Dayton,
Subcontractors Association of Western Ohio, or a Sponsoring Association.
BASIS FOR CRAFTSMANSHIP AWARDS

BASIS FOR SERVICE WORK AWARDS

This is an award to recognize the
importance of accuracy, productivity,
resourcefulness, and trade skills
on a particular project.

This award recognizes excellence in
customer service, productivity,
responsiveness, and related technical
knowledge on a particular service job.

Praiseworthy solution of unique
project challenges





Commendable work under difficult
project conditions



Enhancement of the artistic,
aesthetic, or pragmatic qualities
of the basic project design


Exemplary responsiveness to
customer needs and timelines

 Skillful identification and
resolution of a service challenge

Creative, unique, or especially
resourceful service techniques used
either technologically or personally






REQUIREMENTS FOR SUBMISSION OF
CRAFTSMANSHIP AWARDS

REQUIREMENTS FOR SUBMISSION OF
SERVICE WORK AWARDS





Fully completed nomination form
including description of
work done by Nominee

Fully completed nomination form



$100.00 nomination fee for each
nominee submitted
(includes 2 event registrations if

$100.00 nomination fee for each
nominee submitted
(includes 2 event registrations if
nominee receives the award)





Three pictures of nominee’s work
for use in the judging process and
presentation

nominee receives the award)



Minimum of one testimonial letter
from the owner of the facility
where the job was performed



Photo of the facility and/or owner
for use in awards presentations

Nominations must be received at the BX office by March 29, 2019
2077 Embury Park Road, Dayton, Ohio 45414
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CRAFTSMANSHIP AWARDS
NOMINATION FORM
Nominee’s Name:
__________________________________________________________________
Employing Company:
________________________________________________________________________
Company’s Address

________________________________________________________________________
Employer Contact Person:

Employer Phone:

_______________________________

_____________________________

Employer Contact Email Address: ______________________________________________
Name of Company Facebook Page: ____________________________________________

Type of Nomination:
Craft Nominated:

 Boilermaker

 Bricklayer

 Carpenter

 Cement Mason

 Electrician

 Landscaper

 Glazier

 Insulator

 Iron Worker

 Plasterer

 Painter

 Plumber/Brazer

 Roofer





 Tile & Terrazo





Name of Project:
______________________________________________________________
Owner of Project:
______________________________________________________________
Architect or Engineer (if applicable)

______________________________________________________________
Description of Work Being Nominated:
______________________________________________________________
Please attach a detailed summary of why the nominee should be considered for
award. Give specific details of any special conditions the
Awards Committee should consider in reference to the project or service work.
Also submit at least 3 photos of work completed by the nominee, and owner or
employer testimonial that supports the nomination.
These will be used in the judging process, and in the actual award presentation.
Awards will be announced on April 24, 2019 at TBN.
Nomination forms are due by March 29, 2019. Checks can be made payable to BX
of Dayton in the amount of $100.00. Credit card payments also accepted.
Contact Chrystal Burris to submit payment or for payment questions: 888-294-0084
Page 15

C O N S T R U C T I O N J O U R NA L

PROJECT MANAGEMENT AWARD
PROGRAM OVERVIEW

The purpose of this award is

To recognize those who excel
In the area of Project Management
This recognition will be given to just ONE individual from the industry to award their
exemplary management of a project for either new construction or renovation
completed between October 1, 2017 and December 31, 2018 in the Miami Valley Region.
Nominees must also be employed by a company that is a member of the BX Dayton,
Subcontractors Association of Western Ohio, or a Sponsoring Association.

BASIS FOR PROJECT MANAGEMENT AWARD
This is an award to recognize the exemplary project management
skills as demonstrated on a particular project.




Praiseworthy solutions to unique project challenges

Commendable management under difficult project conditions

Outstanding ability to meet and exceed rigorous customer demands

REQUIREMENTS FOR SUBMISSION OF
PROJECT MANAGMENT AWARDS


Fully completed nomination form including a full description of
what characteristics of the manager and the project make the

nominee worthy of this exclusive award


$100.00 nomination fee for each nominee submitted

(includes two event registrations if nominee wins the award)


Project photographs must be submitted with each nomination form
of the project for which the individual is nominated for managing
and/or the facility for use in awards presentations

Nominations must be received at the BX office by March 29, 2019.
2077 Embury Park Road, Dayton, Ohio 45414
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PROJECT MANAGEMENT AWARD
NOMINATION FORM

Project Manager Nominee’s Name:
___________________________________________________________________
Employer’s Company Name:
___________________________________________________________________

Company Address
___________________________________________________________________
Employer Contact Person:

Employer Phone:

_______________________________

_____________________________

Employer Contact Email Address: ______________________________________________
Name of Company Facebook Page: ____________________________________________

Trade or Type of Work:
___________________________________________________________________
Name of Project:
___________________________________________________________________
Owner of Project:
___________________________________________________________________
Architect or Engineer (if applicable)
___________________________________________________________________
Please attach a detailed summary of why the nominee should be considered for
award. Give specific details of any special conditions the Awards Committee should
consider in reference to the project or service work.
Also please include project photos and, if possible, owner testimonial letters. These
items will be used in the judging of the award. You may designate photos that you
would like used in the actual presentation of the award. (Minimum 3 photos please.)
The Project Manager Award will be announced on April 24, 2019 at TBN.
Nomination forms are due by March 29, 2019. Checks can be made payable to BX
of Dayton in the amount of $100.00. Credit card payments also accepted.
Contact Chrystal Burris to submit payment or for payment questions: 888-294-0084
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ARCHITECTURAL AWARD
AWARDS PROGRAM OVERVIEW & NOMINATION FORM
The purpose of this award is

To recognize a company’s best example
Of architectural creativity
Projects may be nominated by the architect or any contractor who performed work on
the job. Projects must have been completed between October 1, 2017 and December
31, 2018 to be eligible. Submittals will be judged by a multi-disciplinary panel of construction and design professionals. They will determine ONE winner that will be announced at the Team Building Night ceremony.

Nominating Employer’s Company Name:
________________________________________________________________
Company Address:
________________________________________________________________
Phone: ______________________ Email: _____________________________
Name of Project Architect: __________________________________________
Architect’s Address:
________________________________________________________________
Phone: ______________________ Email: _____________________________
Name of Project: __________________________________________________
Project Address:
________________________________________________________________
Owner of Project: _________________________________________________
Please attach the following to complete your nomination:


Description of the owner’s requirements for the project



Description of the project’s compatibility with the surrounding environment



Architectural comment on the solution of the owner’s requirements for use in public
commentary about the nomination



Minimum of two (2) 8x10 photographs



Two (2) to Six (6) high quality photographs for presentation purposes



One reduced 8x10 positive proof of floor plan



One 8x10 reproduction of site plan with schematic description of
surrounding buildings and/or environment



Proper release from owners and photographers for all photographs submitted for

use by the Dayton Builders Exchange for promotion & presentation
Nomination forms are due by March 29, 2019. Checks can be made payable to BX of
Dayton in the amount of $100.00. Credit card payments also accepted.
Contact Chrystal Burris to submit payment or for payment questions: 888-294-0084

GREEN BUILDING AWARD
AWARDS PROGRAM OVERVIEW & NOMINATION FORM
The purpose of this award is

To recognize those who excel
In the area of Green Building
Projects may be nominated by the architect or any contractor who performed work on
the job. Projects must have been completed between October 1, 2017 and December
31, 2018 to be eligible. Submittals will be judged by a multi-disciplinary panel of construction and design professionals. They will determine ONE winner in each category
that will be announced at the Team Building Night ceremony.

Type of Nomination:

 New Construction

 Retrofit

Nominating Employer’s Company Name:
________________________________________________________________
Company Address:
________________________________________________________________

Phone: ______________________

Email: ____________________________

Name of Project:
________________________________________________________________
Project Address:
________________________________________________________________
Owner of Project: _________________________________________________
Please attach the following to complete your nomination:


Description of the owner’s requirements for the project



Description of the project’s compatibility with the surrounding environment



Comment on the solution of the owner’s requirements for use in public commentary about
the nomination



Minimum of two (2) 8x10 photographs



Two (2) to Six (6) high quality photographs for presentation purposes



One reduced 8x10 positive proof of floor plan



One 8x10 reproduction of site plan with schematic description of surrounding buildings
and/or environment



Proper release from owners and photographers for all photographs submitted for use by the
Dayton Builders Exchange for promotion & presentation

Nomination forms are due by March 29, 2019. Checks can be made payable to BX of
Dayton in the amount of $100.00. Credit card payments also accepted.
Contact Chrystal Burris to submit payment or for payment questions: 888-294-0084
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ENGINEERING AWARD
AWARDS PROGRAM OVERVIEW & NOMINATION FORM
The purpose of this award is

To recognize those who excel
In Engineering Creativity
Projects may be nominated by the engineer or by any contractor who performed work
on the job. Projects must have been completed between October 1, 2017 and December 31, 2018 to be eligible. Submittals will be judged by a multi-disciplinary panel of
construction and design professionals. They will determine ONE winner that will be announced at the Team Building Night ceremony.

Nominating Employer’s Company Name:
_____________________________________________________________________
Company Address:
_____________________________________________________________________
Phone: ______________________

Email: __________________________________

Name of Project Engineer:
_____________________________________________________________________

Architect’s Address:
_____________________________________________________________________
Phone: ______________________

Email: __________________________________

Name of Project:
_____________________________________________________________________
Project Address:
_____________________________________________________________________
Owner of Project:
_____________________________________________________________________
Please attach the following to complete your nomination:


Description of the owner’s requirements for the project



Description of the project’s demonstration of engineering excellence



Engineer’s comment on the solution of the owner’s requirements for use in public
commentary about the nomination



Minimum of two (2) 8x10 photographs



Two (2) to Six (6) high quality photographs for presentation purposes



One reduced 8x10 positive proof of floor plan



Proper release from owners and photographers for all photographs submitted for

use by the Builders Exchange of Dayton for promotion & presentation
Nomination forms are due by March 29, 2019. Checks can be made payable to BX of
Dayton in the amount of $100.00. Credit card payments also accepted.
Contact Chrystal Burris to submit payment or for payment questions: 888-294-0084

2018 OUTSTANDING
GENERAL CONTRACTOR
AWARDS PROGRAM OVERVIEW & NOMINATION FORM

Criteria:


Fair and reasonable to subs in accepting bids and awarding work.



Uses AIA 201 and 401 contracts or contracts with equitable terms to contract
Subcontractors.



Runs a smooth, efficient, well coordinated and on-time project.



Processes pay requests and ensures that subs are paid promptly.



Expedites and pushes final payment for Subcontractors.



Reasonable about change orders, back charges, and interpretations of the contract.



Acknowledges the rights and responsibilities of the Subcontractors as an important
member of the construction team.

I, (individual making nomination and name of firm)

_____________________________________________________________________________
Nominate the following individual / firm (General Construction Firm Name Being Nominated)
_____________________________________________________________________________
for Outstanding General Contractor Of The Year.
LISTED BELOW ARE SPECIFIC REASONS WHY I FEEL THIS INDIVIDUAL / FIRM SHOULD
RECEIVE THIS AWARD:
_____________________________________________________________________________
_____________________________________________________________________________
_____________________________________________________________________________
_____________________________________________________________________________
_____________________________________________________________________________

Nominations must be submitted by March 29, 2019.
Awards will be presented April 24, 2019 during Team Building Night.
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2018 OUTSTANDING
ARCHITECT OR ENGINEER
AWARDS PROGRAM OVERVIEW & NOMINATION FORM

Criteria:


Specifies the use of AIA 201 and 401 documents.



Plans and specifications are clear, accurate, and complete.



Processes and approves payment requests promptly.



Processes pay requests and ensures that subs are paid promptly.



Cooperative in resolving technical problems and approving shop drawings
and samples.



Reasonable in interpreting drawings and specifications.



Pushes for “on-time” performance and job close-out.



Encourages line item retainage.

I, (individual making nomination and name of firm)
__________________________________________________________________________
Nominate the following individual /firm (Architectural – Engineering Firm Name Being
Nominated)
__________________________________________________________________________
for Outstanding Architect- Engineer Of The Year.
LISTED BELOW ARE SPECIFIC REASONS WHY I FEEL THIS INDIVIDUAL / FIRM
SHOULD RECEIVE THIS AWARD:
__________________________________________________________________________
__________________________________________________________________________
__________________________________________________________________________
__________________________________________________________________________
__________________________________________________________________________
__________________________________________________________________________
Nominations must be submitted by March 29, 2019.
Awards will be presented April 24, 2019 during Team Building Night.
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2018 OUTSTANDING
PUBLIC OFFICIAL
AWARDS PROGRAM OVERVIEW & NOMINATION FORM

Criteria:


Has made major contributions toward improving conditions for the Subcontracting
industry



Has helped by sponsorship or support of legislation favorable to our industry and
opposing harmful legislation.



Has been available to listen to our problems caused by Government legislation.



Has understood and helped to ease and relieve construction industry problems.

I, (individual making nomination and name of firm)

Nominate the following individual (Public Official’s Name)

(Office Held) ________________________ for Outstanding Public Official Of The Year.

LISTED BELOW ARE SPECIFIC REASONS WHY I FEEL THIS INDIVIDUAL SHOULD
RECEIVE THIS AWARD:
__________________________________________________________________________

__________________________________________________________________________
__________________________________________________________________________
__________________________________________________________________________
__________________________________________________________________________
__________________________________________________________________________

Nominations must be submitted by March 29, 2019.
Awards will be presented on April 24, 2019 during Team Building Night.
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2018 OUTSTANDING
SUBCONTRACTOR
AWARDS PROGRAM OVERVIEW & NOMINATION FORM

Criteria:


Has developed a reputation in the industry as providing quality work and follows
fair business practices, not only with the owners and general contractors, but also
with fellow subcontractors and suppliers.

I, (individual making nomination and name of firm)
____________________________________________________________________
Nominate the following individual /firm (Firm Name Being Nominated)

____________________________________________________________________
for Outstanding Subcontractor Of The Year.

LISTED BELOW ARE SPECIFIC REASONS WHY I FEEL THIS INDIVIDUAL /
FIRM SHOULD RECEIVE THIS AWARD:
____________________________________________________________________
____________________________________________________________________
____________________________________________________________________
____________________________________________________________________
____________________________________________________________________
____________________________________________________________________
Nominations must be submitted by March 29, 2019.
Awards will be presented April 24, 2019 during Team Building Night.
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2018 OUTSTANDING
EDGE / PEP CONTRACTOR
AWARDS PROGRAM OVERVIEW & NOMINATION FORM

Criteria:


Has developed a positive reputation in the industry for providing quality work and
follows fair business practices, with owners, general contractors, subcontractors
and suppliers.



Is a certified company through Ohio’s EDGE program or the City of Dayton’s
Purchasing Enhancement Program (PEP) which includes MBE, FBE, DBE, and SBEs.

I, (individual making nomination and name of firm)
____________________________________________________________________
Nominate the following individual /firm (Firm Name Being Nominated)
____________________________________________________________________
for Outstanding EDGE/PEP Contractor Of The Year.

LISTED BELOW ARE SPECIFIC REASONS WHY I FEEL THIS INDIVIDUAL /
FIRM SHOULD RECEIVE THIS AWARD:
____________________________________________________________________

____________________________________________________________________
____________________________________________________________________
____________________________________________________________________
____________________________________________________________________
____________________________________________________________________

Nominations must be submitted by March 29, 2019.
Awards will be presented April 24, 2019 during Team Building Night.
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2018 OUTSTANDING
CONSTRUCTION EXECUTIVE
AWARDS PROGRAM OVERVIEW & NOMINATION FORM

Criteria:


Has developed a positive reputation in the industry for providing quality work and
follows fair business practices, with owners, general contractors, subcontractors
and suppliers.



Exhibits superior business management, exceptional job performance,
professional adaptability, personal tenacity, creativity and integrity.

I, (individual making nomination and name of firm)
____________________________________________________________________

Nominate the following individual
____________________________________________________________________
for Outstanding Construction Executive Of The Year.

LISTED BELOW ARE SPECIFIC REASONS WHY I FEEL THIS INDIVIDUAL
SHOULD RECEIVE THIS AWARD:
____________________________________________________________________
____________________________________________________________________
____________________________________________________________________
____________________________________________________________________
____________________________________________________________________
____________________________________________________________________
Nominations must be submitted by March 29, 2019.
Awards will be presented April 24, 2019 during Team Building Night.
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Business Management
Successful CEOs Envision Their
Own Exit Strategy
By Aileron

Leaders need to prepare for the future of their company. “If that
company is part of your identity, why not do succession planning?”,
asks Beth Savage, President of PQ Systems. Beth was part of a
team that built a plan for succession that was implemented when
the founder of PQ Systems unexpectedly passed.
The key to the plan and process was trust and communication,
says Beth. “We realized that before we could really move forward
with strategic planning, we needed to know what was going to
happen with the company. Once that was communicated to the
company, it was like a weight lifted.”
Larry Grypp, President of the Goering Center for Family & Private
Business at the University of Cincinnati, agrees that trust and
communication are critical for any succession or contingency
planning. As a non-profit organization, the Goering Center is a
leading educational and informational resource center for family
and closely held businesses. Larry says there are several factors
that should be a part of the succession planning process:
Trust
It’s never too soon to learn the strategies, techniques and ways to
develop trust in an organization. “If you don't have trust, it's going to
be very difficult to have a healthy, effective transition and
succession.”
Effective communication and conflict resolution skills
Closely tied to trust, having proactive communication is critical
throughout the entire process. “How do we learn to communicate
well with one other so that we show respect, and so that we let
people express what's going on in their head?” Effective
communication engenders the possibility to have deep trust.
A team to help you transition
A network of advisors and peers will be important for a business
owner as he/she transitions. Having an outside board is also
invaluable.

A defined and shared purpose
The mutual vision and goals of those involved must be articulated
and understood. The goals and objectives will be different for every
business owner, and can even vary by generation of business
owner. Because a founder spends so much time thinking about the
business, growing the business, developing the culture, the
strategy, their goals may be very different from the second
generation era. Different generations will have a different outlook
and a different decision making process that should be accounted
for.
Valuation and development of financing options
Depending on what the owners intend, there is much work to be
done to prepare and set up a company for its best possible
transition. “Everybody values their company differently than what it
really is worth, and the real value is: what's a buyer willing to pay?”
adds Larry.
Optimization of legal and tax structures
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Another part of the process is looking at tax and legal ramifications.
“That’s part of why this is not done in several months or even one
year. It takes an extended period of time to really develop someone
that the owners, employees, the vendors, the banks, and others
can all trust to move the company on after the original or the retiring
or exiting owners leave.”
Every entrepreneur will exit with or without a plan in place, but Larry
shares the 3 main types of transitions to second or third generation
owners:
1. Internal transaction: This could involve handing down a
business from one generation to the next, or it could be an internal
sale where control is transferred within the company among its
leaders.
2. External transaction: A strategic buyer is typically a buyer in
the same industry.
3. Private equity groups: PE Firms (also known as PEGs) are
buyers outside your industry.
It’s never too soon to start planning, even if a business owner is
unsure of what the exit will look like. “If owners can acknowledge
that they do not know which of those 3 options they are going to
choose when they do make the eventual transition, they can at
least understand what those 3 types of buyers are going to look for,
and what they—the owner—needs to get ready for.” If you're going
to sell to a PE firm, it's a whole different set of criteria and work to
be done rather than if it's an internal sale or transition, for example.
Once goals are shared and decisions start to be made, a plan of
action will need to be developed, as Beth also explains. “No matter
what your exit strategy is—internal, strategic buyer or PE firm—
team members have to know that the strategy is going to be a winning, opportunistic strategy for the future,” says Larry. “People need
to be working on their strategy, including their successors.”
LaRosa’s, Inc., a chain of pizza restaurants located in Ohio,
Kentucky, Indiana and Tennessee, is an example of a company
with a business owner, Buddy LaRosa, who was able to be
proactive and forward-looking about his company’s succession
plan.
The company, a Goering Center member, was founded in 1954 by
Buddy (and partners whom he eventually bought out).

When it came time to thinking about his eventual exit, Buddy chose
a non-family member executive, T.D. Hughes, to continue to grow
the company. As a LaRosa’s veteran that was trusted by Buddy,
having T.D. at the helm provided Buddy’s sons and daughter the
opportunity to grow and continue to learn from the business.
After 54 years in business, Buddy was able to successfully
complete the leadership transition of his business to his son,
Michael LaRosa, as CEO, and to T.D. Hughes as Chairman of the
Board. “It was a great example of making decisions that were
healthy for the business and kept the business growing and
prosperous.”
“When we think about succession, and what somebody started or
subsequent generations now lead, it's so critical that they think
through these issues,” says Larry. “Doing so will give them the best
chance to have their company, their employees, and what they do
in their communities, to all have a successful future.”
C O N S T R U C T I O N J O U R NA L

SIGN UP FOR A
FREE TRIAL

TODAY!
We invite you to try our service for FREE so
that you can see the information and value we
offer to your company. Try a reporting service
for the first time, or see how our reports stack
up against your current news provider!
$700.00
Per year

Standard Membership:

$900.00
Per year

News & reporting Subscription +
Membership:

24/7 access to the physical planroom
resources plus all DBX Member Benefits

DBX Benefits plus access to project info
online at your convenience, including bid
lists, customized tracking, bid info &
statistical data

$1560.00
Per year

Subscription Upgrade +
Membership:
DBX Benefits, News & Reporting
Subscription, plus the ability to look at full
plans, specs and addenda online with
access to take-off tools, document
sharing, and our powerful SAM Search!

Please fill out and return to John Grandetti at
jgrandetti@bxohio.com or go online to:

Every year, millions of employees get involved in
workplace giving campaigns to support local
United Way solutions that improve education,
financial stability and health in the community.

The United Way Workplace Campaign unites
employees in all offices or branches of a
company, and gives them an opportunity to
donate, volunteer and speak out for causes that
matter to them.
This year, the Builders Exchange of Dayton
wanted to encourage member companies and
their employees to give back because sometimes
it’s not all about giving, it’s about receiving too!
By participating in the United Way of the Greater
Dayton Area Campaign, employees were automatically entered in a the chance to win a $1000
Visa gift card donated by the Builders Exchange
of Dayton!
This year’s lucky winner was Dave McCrabb of
Pickrel Brothers, Inc. Congratulations Dave!

www.bxdayton.com to start your free trial today!

Company Name:

__________________________________________
Address:
__________________________________________
City: ______________________________________
State: _________________

Zip: ___________

PH: ______________________________________
FX: ______________________________________
Contact:___________________________________
Email: ____________________________________
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For more information about the United Way of the Greater
Dayton Area or to donate, contact Terri Leputa with United
Way at 937-225-3024. The Builders Exchange is here as a
resource for you. We thank you for the part you are playing to
help us make a difference.
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Legal Talk
AVOID EMPLOYMENT CLAIMS BY
AVOIDING “DESPERATION HIRING”
By: Steve Watring
Auman, Mahan & Furry
Help wanted signs increasingly are
starting to litter the business
landscape. Online help wanted
postings are on the rise.
It is
rapidly turning into an “employee’s
market” in which jobs are more
plentiful than qualified and quality
workers.
This dynamic often leads to what I refer to as “desperation
hiring.” You need someone to do the work. You need them
to start yesterday. You find a candidate that looks qualified.
You are concerned that someone else will beat you to the
punch and hire them out from under you. You move too
quickly. You take some shortcuts in the screening process.
You miss or disregard some red flags.
A desperation hire can work out, but it is high risk. The
reality is that desperation hiring usually is better for your
attorney’s business than it is for yours. This is because
today’s desperation hire frequently cultivates in the petri
dish until it flourishes into a full blown employment problem:
next week, next month or next year. Just give it time.
In our firm’s employment law group, we frequently say that
5% of the employees create 95% of the employment
problems. There is only one reason we say that…because
it’s true!
And what is worse, sometimes that one
desperation hire spreads problems like a virus, and infects
the other 95% of your workforce as well.
The best solution is relatively simple. The single best way
to limit employment problems is to screen out that 5%
before they become your employees, and your problem.
The single best way to do that is to establish and exercise
good applicant screening practices. Avoid desperation
hiring by taking a disciplined approach and sticking to those
practices even in an “employee’s market.” Furthermore, try
to get others in your organization (yes, even your bosses)
to buy into and follow those practices. Show them this
article if necessary. While it cannot always be controlled, a
manager’s back door job offers to acquaintances still are
subject to the 5% rule. And a mistake in hiring a management level person can be even more catastrophic for your
organization.
While applicant screening steps can vary depending on
your business and the position involved, here are a few
precautions that every employer should at least consider
including in its screening process:

Develop a good employment application! Our model
application (updated this year) is available on our website
www.amfdayton.com for those who are interested.
Require a completed employment application for all
applicants-NO EXCEPTIONS! And actually take the time
to scrutinize the application. A partially completed or poorly
completed application alone can be a red flag. A resume is
fine, but it is no substitute for a completed application.
Utilize proper interviewing techniques! Watch for red flags
along the way.
Conduct drug testing! Remember that a drug test is NOT
considered to be a medical examination under the ADA.
Ideally, a drug test should be conducted AND the results
received before an offer is made, not after. Just the fact
that you drug test can deter substance abusers from
pursuing employment with your business.
Conduct background checks! Remember to follow the
requirements of the Fair Credit Reporting Act.
Conduct skills, competence, intelligence or personality
testing! It is amazing how few employers take advantage of
this. I equate it to looking under the hood before you buy a
car. If the job requires that an employee be able to hit a
nail with a hammer, why not require them to demonstrate

Would the person be a good fit
for your organizational culture?
that ability before you hire them? The testing doesn’t
always have to be elaborate or expensive, and the legal
restrictions are fairly easy to navigate.
Conduct an internet or social media search! Whether or not
you are conducting background checks, there sometimes is
a wealth of information available concerning the applicant
on the internet. While there are some legal pitfalls and risks
associated with such searches, more often than not the
benefits outweigh the risks. Sometimes these searches
can tell you more about a candidate than anything else.
Check references from prior employers! Remember that a
letter of reference is no substitute, and may actually be a
warning sign. Make sure you direct the reference inquiry to
the proper person or department, which may not be where
the employee wants you to direct it. Don’t settle for a
reference from someone that is no longer with the
organization. Checking references is one of those
unpleasant tasks that is easy to find an excuse not to do.
While it can be a frustrating process, just do it. Think of it
as business networking! Always ask if your applicant would
be rehired or is eligible for rehire. It is the one question that

For that
Union
Contractors
Only
I recommend
every employer
asks and that
almost
every employer answer (with very limited exceptions). And
the answer often tells you all you need to know.
Make your offers conditioned on medical examinations or
inquiries! The EEOC has indicated that the window of time
between a conditional offer and the final offer is the time

SMACNA STANDARD
MANUALS AVAILABLE
At SMRCA MIAMI VALLEY

when the employer’s right to make medical inquiries is the
broadest. The inquiries don’t even have to be job related!
The main restriction is that the inquiries are made of all job
offer recipients for the same position. True, even if you
get unfavorable information, it may be necessary to proceed
with the hire. But sometimes it is a basis for rescinding the
offer. Either way, you want to be able to make an informed
decision.
Remember that you are allowed to make subjective
judgments! How did the person interview? Are there
concerns that the applicant did not adequately address?
Would the person be a good fit for your organizational
culture? What do your instincts tell you? True, you have to
be prepared to defend against discrimination claims. At the
same time, your right to make subjective hiring decisions is
one of the reasons that failure to hire claims are among the
least common and easiest to defend.
Document, document, document! You want to be able to
prove the steps that you took and your reasons for rejection
of an applicant.
Remember that under Ohio law,
discrimination claims can be made five years after the
alleged discrimination occurred. Are you going to be able to
prove why you rejected an applicant five years ago?
Not all of these ideas are right for all employers and for all
jobs. But all of them are part of the menu of options that you
should be considering as part of your applicant screening
process. If you have your process in place so that it goes
smoothly, the associated delay can be kept to a minimum. It
can even project to that hot prospect that you are a
sophisticated employer that knows what you are doing!

SPEC IT RIGHT
AND THEN BUILD IT
RIGHT! USE A
SMACNA CONTRACTOR!
CONTACT BOB POPE FOR
MANUALS AT (937) 278-0308
OR SMRCA@ASSNSOFFICE.COM
or visit www.smacna.org

Desperation hiring can open your doors to the very workers
that you want to keep out of your work force. Reduce
employment claims later by developing and exercising good
hiring practices now!
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Share With Employees
IRS waives penalty for many whose tax withholding
and estimated tax payments fell short in 2018
The Internal Revenue Service announced that it is waiving the
estimated tax penalty for many taxpayers whose 2018 federal income
tax withholding and estimated tax payments fell short of their total tax
liability for the year.
The IRS is generally waiving the penalty for any taxpayer who paid at
least 85 percent of their total tax liability during the year through
federal income tax withholding, quarterly estimated tax payments or a
combination of the two. The usual percentage threshold is 90 percent
to avoid a penalty.
The waiver computation announced today will be integrated into
commercially-available tax software and reflected in the forthcoming
revision of Form 2210 and instructions.
This relief is designed to help taxpayers who were unable to properly
adjust their withholding and estimated tax payments to reflect an
array of changes under the Tax Cuts and Jobs Act (TCJA), the
far-reaching tax reform law enacted in December 2017.
“We realize there were many changes that affected people last year,
and this penalty waiver will help taxpayers who inadvertently didn’t
have enough tax withheld,” said IRS Commissioner Chuck Rettig.
“We urge people to check their withholding again this year to make
sure they are having the right amount of tax withheld for 2019.”
The updated federal tax withholding tables, released in early 2018,
largely reflected the lower tax rates and the increased standard
deduction brought about by the new law. This generally meant taxpayers had less tax withheld in 2018 and saw more in their
paychecks.
However, the withholding tables couldn’t fully factor in other changes,
such as the suspension of dependency exemptions and reduced
itemized deductions. As a result, some taxpayers could have paid too
little tax during the year, if they did not submit a properly-revised W-4
withholding form to their employer or increase their estimated tax
payments. The IRS and partner groups conducted an extensive outreach and education campaign throughout 2018 to encourage taxpayers to do a “Paycheck Checkup” to avoid a situation where they
had too much or too little tax withheld when they file their tax returns.
Although most 2018 tax filers are still expected to get refunds, some
taxpayers will unexpectedly owe additional tax when they file their
returns.
Additional Information
Because the U.S. tax system is pay-as-you-go, taxpayers are
required, by law, to pay most of their tax obligation during the year,
rather than at the end of the year. This can be done by either having
tax withheld from paychecks or pension payments, or by making
estimated tax payments.
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Usually, a penalty applies at tax filing if too little is paid during the
year. Normally, the penalty would not apply for 2018 if tax payments
during the year met one of the following tests:
•
The person’s tax payments were at least 90 percent of the
tax liability for 2018 or
•
The person’s tax payments were at least 100 percent of the
prior year’s tax liability, in this case from 2017. However, the 100
percent threshold is increased to 110 percent if a taxpayer’s adjusted
gross income is more than $150,000, or $75,000 if married and filing
a separate return.

For waiver purposes only, today’s relief lowers the 90 percent threshold to 85 percent. This means that a taxpayer will not owe a penalty if
they paid at least 85 percent of their total 2018 tax liability. If the taxpayer paid less than 85 percent, then they are not eligible for the
waiver and the penalty will be calculated as it normally would be,
using the 90 percent threshold. For further details, see Notice 201911, posted today on IRS.gov.
Like last year, the IRS urges everyone to check their withholding for
2019. This is especially important for anyone now facing an
unexpected tax bill when they file. This is also an important step for
those who made withholding adjustments in 2018 or had a major life
change to ensure the right tax is still being withheld. Those most at
risk of having too little tax withheld from their pay include taxpayers
who itemized in the past but now take the increased standard
deduction, as well as two-wage-earner households, employees with
nonwage sources of income and those with complex tax situations.
To help taxpayers get their withholding right in 2019, an updated
version of the agency’s online Withholding Calculator is now
available on IRS.gov. With tax season starting Jan. 28, the IRS
reminds taxpayers it’s never too early to get ready for the tax-filing
season ahead. While it’s a good idea any year, starting early in 2019
is particularly important as most tax filers adjust to the revised tax
rates, deductions and credits.
Although the IRS won’t begin processing 2018 returns until Jan. 28,
software companies and tax professionals will be accepting and
preparing returns before that date. Free File is also now available.
The IRS also reminds taxpayers there are two useful resources for
anyone interested in learning more about tax reform. They are
Publication 5307, Tax Reform: Basics for Individuals and Families,
and Publication 5318, Tax Reform What’s New for Your Business.
For other tips and resources, visit IRS.gov/taxreform or check out the
Get Ready page on IRS.gov .

Anthony J. Palmer
Stakeholder Liaison
Internal Revenue Service
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The MCA of Greater Dayton

EVERYONE MAKES
PROMISES ABOUT THEIR
QUALITY.
We offer you the PROOF!
From design to construction and service Mechanical Contractors Association of Greater Dayton Members
prove their value on every PLUMBING, PIPING & HVAC PROJECT

www.mcadayton.com
www.mcadayton.com

ABM Building Solutions
Bader Mechanical Inc
Boyle Mechanical Solutions
C J H Mechanical Inc
Debra-Kuempel Co.
Frebco Industrial Piping, Inc
Frye Mechanical Inc
Hobbs Industrial Piping Inc
Leonard Mechanical Services Inc
MG Heating and Air
Osterfeld Champion Service, Inc.
Peck-Hannaford & Briggs
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PL Mechanical, LLC
Reliable Electrical Mechanical Services
Response Piping Systems, Inc.
Rieck Services Group
Smith-Boughan, Inc.
South Dayton Refrigeration
Starco, Inc.
Superior Mechanical Services Inc
Willis Refrigeration Co
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Serving the Entire
Construction Industry
in Western Ohio

2077 Embury Park Road
Dayton, Ohio 45414
(937) 278-5723
(937) 278-0317 Fax
dbx@assnsoffice.com
www.bxdayton.com

Mason Contractors
Association of
Dayton
Accept Nothing Less
than EXCELLENCE!

For the BEST in MASONRY craftsmanship on
EVERY project, call for an MCAD Contractor!

For a full member listing call: 888-294-0084

